[image: NAIOP_SNv_DLI_Logo][image: NAIOP_Chapter_SouthernNevada_RGB]



2018 Application Packet
Developing Leaders Institute

Thank you for your interest in NAIOP Southern Nevada’s Developing Leaders Institute (DLI) Class of 2018.  The DLI program assists in preparing its participants for successful careers in the commercial real estate industry by providing educational sessions across a broad range of real estate disciplines, leadership training and networking sessions.  This program is designed to grow a peer group of the industry’s future stars, and provide access to and training by key decision makers in the Southern Nevada commercial real estate community.  

Diversity across areas of industry specialization, corporate representation, age, gender, and ethnicity amongst the individual members of DLI will strengthen the program and is therefore considered important to its success.  The program members will be selected by DLI advisors who are association leaders representing various corporations and industry specializations.

Qualifications for Individuals:
  
· Must be a professional in the commercial real estate industry and a member in good standing of NAIOP Southern Nevada Chapter.

· Must be 35 years of age or younger as of December 31, 2017.  (Exceptions may be made on a case-by-case basis.)

· Must be willing to commit the time, resources and skills required for active involvement in the program including, but not limited to mandatory attendance at all programs.  Applicants must obtain the explicit support of their employer for this commitment to DLI.

· Must practice high standards of professional and personal integrity.

· Must demonstrate leadership qualities and capabilities as well as positive attitudes.

· Must have demonstrated involvement in NAIOP Southern Nevada Chapter

Application Documents for Consideration:

· Application Checklist
· DLI Application
· Applicant’s Agreement & Commitment
· Employer’s Endorsement
· Sponsor’s Recommendation (returned under separate cover)
· Digital Photo 

All signed hard copies of your application documentation are to be submitted to the NAIOP Southern Nevada Chapter, P.O. Box 96694, Las Vegas, Nevada, 89193 and mark the envelope “Confidential”.  The Sponsor’s Recommendation is to be submitted under separate cover from the rest of the application documents, directly from the Sponsor.  Information in all applications remains confidential, reviewed only by DLI advisors and NAIOP staff.  Should you have any questions, feel free to contact Katrina Bruce at 702-798-7194 or katrina@naiopnv.org. Again, thank you for your interest in the DLI program.


APPLICATION CHECKLIST
(Candidate to complete and initial)

2018 Developing Leaders Institute

Required Information:

1. Application and Checklist 
· Submitted in hard copy
2. Applicant’s Agreement and Commitment 
· Submitted in hard copy concurrent with the Application and Checklist. 
3. Employer Endorsement 
· Submitted in hard copy concurrent with the Application and Checklist. 
4. Sponsor Recommendation 
· Completed by Recommending Sponsor and mailed or delivered directly to NAIOP Southern Nevada Chapter.  Candidate is encouraged to follow up with Sponsor to verify timely delivery of Sponsor Recommendation form. 
5. Digital Photo of Candidate 
· Submitted on CD with the Application and Checklist.
6. Commitment to Pay by August 18, 2017 (if accepted into program)
· Student tuition of $350   ________ (initial)
· Company fee of $1,100  ________ (initial)

ALL COMPLETED DOCUMENTS, including endorsements and sponsor recommendation, MUST BE RECEIVED AT NAIOP Southern Nevada’s offices (c/o Alternative Management, 1880 E. Warm Springs Road, Suite 100, Las Vegas, NV  89119) by 5:00 pm on Friday, July 14, 2017.  All applicants will be notified by July 31, 2017 regarding the status of their submissions.

Candidate Name:							Date Submitted:

I affirm that all documents are attached and completed:

													
Candidate Signature


(To be completed by NAIOP staff)
Student documentation received in the NAIOP office: 				By: 		
Sponsor recommendation received in NAIOP office: 			   	By: 		
Student tuition of $350 received in NAIOP office: 					By: 		
Company fee of $1,100 received in NAIOP office: 				     	By: 		  
Committee Chair participation report received in NAIOP office:                      	By: 		
Attendance verified by NAIOP Staff							By: 		




APPLICATION
2018 Developing Leaders Institute

Deadline for Application:  Friday, July 14, 2017

NAME:  

COMPANY NAME:	

JOB TITLE:  

DESCRIBE YOUR COMPANY’S INDUSTRY & SPECIFIC BUSINESS:
(Example: “Real Estate Brokerage – specifically sales of office and industrial properties”)


BUSINESS ADDRESS:  

BUS. PHONE:  _____/___________   FAX:  _____/___________   CELL:  ____/____________

E-MAIL ADRESS:	

HOME ADDRESS:	

DATE OF BIRTH:		____/____/____   
* Candidate must be 35 years old or younger as of December 31, 2017 to qualify for the program.  Exceptions may be made on a case by case basis.

WORK EXPERIENCE: (Please list all previous places of employment, including internships)

Company/City			Employment Dates		Position/Responsibilities





EDUCATION: (Please include graduate and post graduate)

School/Institution		Dates				Degree/Major










(Next page)

DLI Application – Page 2

QUESTIONS:  
(Please help the DLI advisors and Selection Committee get to know you by providing brief and concise answers to the following)

1. Why do you want to participate in the Developing Leaders Institute?  [Check here  if you have applied before.] (50 words preferred)








2. Based on your understanding of the DLI program and activities, how do you think you will be able to contribute to the program in support of your fellow members, and why should we select you to be in the program?  (Be specific – 75 words preferred)








3. What skills and resources do you bring to the group that will contribute to the long-term sustainability of DLI?  (Please be specific in 75 words preferred – example: “leadership skills developed through managing 8 people coupled with desire and commitment to become part of the internal leadership of the group”)








4. Why did you choose the commercial real estate industry?  Please include a brief summary of your daily activities.  (50 words preferred)









(Next page)

DLI Application – Page 3

5. What person has played the most important role in the development of your professional career so far and how has that person influenced your career decisions?  (50 words preferred)







6. Where do you see yourself professionally in 5 years?  (50 words preferred)






7. Describe your current participation in the NAIOP Southern Nevada chapter and how you plan to        contribute to NAIOP Southern Nevada in the future? (50 words preferred)









2018 Developing Leaders Institute
APPLICANT’S AGREEMENT & COMMITMENT
The Developing Leaders Institute is a 12-month program designed to provide individuals in the commercial real estate industry with educational opportunities, networking opportunities, leadership training, and access to/mentoring from key decision makers in the Southern Nevada commercial real estate community. The program will include the following elements:

Initial Here _____	DLI Retreat: There will be a retreat held on October 5-7, 2017. Full attendance at the retreat is mandatory. Friends and families are not permitted.

Initial Here _____	Monthly Classes: One regularly scheduled class/training session followed by a reception/networking event – see the course calendar in the syllabus. Homework/case studies related to a topic may be assigned for some programs; class members are expected to participate in all homework assignments. Class attendance is mandatory. Tardiness and leaving early are not permitted.  Use of phones/texting during class is not permitted; a break is provided for this. Designated class time is from 2:00 – 6:00pm on the 2nd Monday of each month, unless otherwise noted.

Initial Here _____	Mentoring and Networking: Access to senior industry leaders and potential opportunity to develop mentor/mentee relationships with NAIOP members.  Reception/networking event after each monthly meeting for students to interact with guest speakers. Attendance is part of the program.

Initial Here _____	Class Leadership: Ongoing activities of the class will require internal self-organization strategies to execute educational goals. In addition, for the program to become self-sustaining, leaders from within each DLI class will need to lead and create the subsequent class’ curriculum.
REQUIREMENTS AND ATTENDANCE
Attendance at all classes is mandatory. Prior approval is required if missing a class and the member will be required to complete all make-up work in that class session.  Missed class may result in removal from the program. Tardiness and leaving early will not be tolerated.

FINANCIAL RESPONSIBILITY
The DLI program fee is $350. The DLI Company fee is $1,100 and expected to be paid by the member’s company on their behalf.  Total financial responsibility is $1,450. All fees must be paid in full by August 18, 2017.  Individuals must be current NAIOP members at the time of application and maintain current membership status throughout the term of the program. No refunds will be given to anyone who is removed from the program. The member’s company will be notified if said member is removed from the program.

AGREEMENT & COMMITTMENT
I have read and understand the requirements and objectives of the DLI program and agree to follow all guidelines as stated and implied above.

_________________________	_________________________	_______________
Applicant Name			Signature of Applicant		Date


Developing Leaders Institute
EMPLOYER ENDORSEMENT FORM

Your employee, _____________________, is making application for admission to the Developing Leaders Institute. DLI is a 12-month educational, networking, and leadership program of NAIOP Southern Nevada.

The program is designed to provide the following:

· Educational Sessions that provide in-depth training on a broad range of real estate disciplines. These sessions are designed to immerse individuals in critical aspects of the business that will serve as essential background to whatever their core real estate career objectives may be. Furthermore, this background may serve to encourage them to gain additional exposure to these disciplines through NAIOP courses, graduate school courses or other academic areas of interest.
· Networking sessions that provide an opportunity for the development of a peer group that will “grow up” in the business together in the ensuing years, providing access to critical resources in a range of disciplines that will serve them in their career growth.
· Access to and training by key decision makers in the commercial real estate industry. These industry leaders will serve as role models and mentors for the next generation of real estate business leaders.
· Leadership training that will allow these young professionals to develop the key business skills necessary to help them ascend to leadership positions within their respective firms, in NAIOP, and the industry as a whole.
· National Recognition opportunities exist for Developing Leader members.
 
Group members will be expected, in addition to scheduled class time, to devote several hours each month to preparation for case studies and participation in the program; the vast majority of that time will be outside of the normal business hours. Missed class may result in removal from the program. Tardiness and leaving early will not be tolerated. The Retreat will focus on Personal Development and Team Building that will take place at an area hotel/conference center. Full student attendance at this retreat is mandatory.  Friends and family are not permitted.

Fees paid are non-refundable and non-transferrable.

Please indicate your support of _______________________ ‘s participation in this program by signing below.			   (Candidate name)



 (Print or Type Employer Name)			(Signature)				(Date)



(Print or Type Candidate Name)			(Signature)				(Date)


Developing Leaders Institute
SPONSOR RECOMMENDATION FORM

[bookmark: _GoBack]This recommendation form is to be completed by any member in good standing of the NAIOP Southern Nevada Chapter and returned by the sponsor separately from the student application to the NAIOP Office at P.O. Box 96694, Las Vegas, NV  89193-6694 before 5:00 pm on Friday, July 14, 2017.  

This form is confidential and should be mailed separately from the candidate’s Application and other materials.  

NAME OF APPLICANT:

COMPANY:

YOUR RELATIONSHIP WITH APPLICANT: 
      	Current Employer/Employee		     	Current Client/Service Provider
      	Long-Time Personal Relationship		     	Occasional Social Contact
      	By Referral or Reputation 			     	Former Business Association
	

1. Please describe briefly why you believe the applicant would be a valuable contributor to the Developing Leaders Institute; we respectfully ask that you carefully consider the qualifications of the candidate that you are sponsoring since enrollment in the program is limited. 





2. Please describe any personal knowledge you may have of the applicant’s leadership abilities, work ethic, personal and professional integrity.





3. Any other comments:







(See next page)

DLI Sponsor Recommendation – Page 2


Please check one:
	       Highly Recommend
       Recommend
	       Endorsed as a courtesy
	       Recommend with reservations

Name of person making recommendation:  								
							Member of NAIOP Southern Nevada Chapter

Company:

Telephone Number:

Email:

Signature: 								Date: 				


Mail to:  	NAIOP Southern Nevada 
Attn: Katrina Bruce
P.O. Box 96694
Las Vegas, NV  89193-6694

Or Deliver to:
		Alternative Management
c/o NAIOP Southern Nevada
1880 E. Warm Springs Road, Suite 100
Las Vegas, NV 89119

		Marked as:
		***confidential***
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